
Pupil Premium Mid-Year Evaluation February 2020 

SUMMARY INFORMATION 
Number of Pupils 343 Number of eligible pupils 78 (83 

now) 
Total PP budget £ 109,560 

Date of most recent 
review 

Summer 
2019 

Date of most recent external review  Summer 
2019 

Date of next review February 7th 2020 

ACHIEVEMENT SUMMARY  
Number of 
PP Pupils 

LAC 

Reading 
% ARE Sept 

2019 

Progress 
18-19 

Writing 
% ARE Sept 2019 

Progress  
18-19 

Maths 
% ARE 
Sept 
2019 

Progress  
18-19 

N         

R 3  14% N/A 5% N/A 16% N/A 

1 6  67% 67% 67% 83% 83% 83% 

2 16 2 31% 100% 31% 88% 31% 88% 

3 11 1 80% 90% 70% 80% 70% 80% 

4 10  50% 80% 30% 80% 30% 90% 

5 17  47% 92% 31% 92% 47% 83% 

6 17 1 70% 92% 64% 83% 75% 92% 

BARRIERS TO FUTURE ATTAINMENT FOR PUPIL PREMIUM PUPILS 
In school – areas to be 
addressed by school  

 Low levels of development in communication, language and literacy skills on entry to reception impacting on learning 
capacity in reception and subsequent years 

 Additional learning needs– SEN, emotional/physical health 

 Low levels of resilience as a result of poor social and emotional skills, impacting on motivation and learning behaviour. 

 High staff mobility and inconsistent quality first teaching 2015-2018, impacted on current pupils in years 4-6 

External – areas which 
require action outside 
of school  

 Low parental engagement for some pupils – particularly with learning support. 

 Limited experiences beyond pupils’ immediate surroundings. 

 Complex family issues impacting on pupils learning and wellbeing e.g. mental health, housing, and debt. 

DESIRED OUTCOMES FOR PUPIL PREMIUM PUPILS 

1. Quality first teaching in communication, language and literacy enables pupils to catch up quickly with their non-pp peers 
2. Pupils with additional barriers make good progress as a result of teaching and additional support which addresses their learning needs effectively  
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3. Pupils’ self- confidence and aspiration is raised so they participate fully in lessons, experience success and become resilient to challenge  
4. Pupils experience quality first teaching in every year group and make at least expected progress  
5. Parents are welcomed into school and supported to improve their skills so they can support their children’s learning confidently 
6. All PP Pupils participate in a bespoke programme of age appropriate and progressive experiences and opportunities throughout school to increase 

their knowledge and understanding of the world 
7. Attendance of PP pupils improves in line with school targets so that  the gap reduces between theirs and that of their non pp peers at school/ 

national level 

8. Families receive the early help they need to address issues which impact on their everyday lives and well-being so that pupils benefit from a more 

secure and stable home life 

PLANNED SPEND 

Aim Rationale Provision Expected Outcome Cost Impact 

To improve speech and 
language through use 
of WellComm in Early 
Years. 

Low levels of communication, 
language and literacy skills on 
entry to reception are preventing 
pupils from accessing the full 
curriculum and making progress 
with CLL. 
 
School baseline is typically well 
below average 
 
Vocabulary deficit limiting pupils’ 
oracy, reading and writing 
progress. 
 
 

N & R Pupils screened; 
focus groups identified 
 
Staff CPD in delivery of 
WellComm 
 
WellComm Speech and 
Language Intervention 
delivered 4 x week by 
teachers and support 
staff trained in its use  
 
Staff to model and 
expect children to 
extend their answers 
and speak in full 
sentences using 
specific vocabulary 
during general 
conversations and 

Improved outcomes for 
pupils in EYFS  
 
 
Increased number 
attaining 2 in reading 
and writing ELG 
 
 
 

£800 Baseline data : 
41% of cohort were at  
ARE. 
December assessments 
showed significant 
improvement with 76% 
of pupils at ARE. 
 
Eight pupils still remain 
on the programme, 2 
of which are PP. 
At baseline, 5 PP pupils 
(71%) required 
WellComm 
intervention; now only 
2 require it (28%) 
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when answering 
questions 
 
Parent workshops in 
reading and RWI to 
support their ability to 
assist their children at 
home 

To enhance the pupil 
to adult ratio in KS1, 
enabling four teaching 
groups in the morning 
for literacy and 
mathematics and to 
support the delivery of 
RWI and interventions 
to pupils  
 
 

There are 16 PP pupils in Year 2 (6 
in year 1) which is one of the 
highest in the school. 
 
KS1 is organised into 3 mixed age 
classes. Being able to create 4 
single age classes for English and 
maths will facilitate the delivery of 
Power Maths and English. 
 
Additional staff required to deliver 
RWI in bands and intervention (1-1 
and small group) at other times to 
accelerate progress  
 
Highly skilled teaching assistants, 
well supported by TA Manager and 
teachers, impacting positively on 
pupil outcomes. 

 
Additional member of 
staff in KS1 reduces 
class size and enables 
single-age teaching in 
the morning 
   
Interventions: 
Phonics Intervention 
Maths pre-teaching 
Handwriting 
Additional reading 
comprehension 
Bespoke 1-1 

Increased number pass 
the Y1 phonic screen 
compared to 2018-19. 
 
Increased number of 
children working at age 
related expectations in 
reading and maths. 
 
Pupils make at least 
expected progress by 
end of the year so that 
they meet age related 
expectations; those 
pupils with SEN or 
additional needs make 
progress relative to their 
starting points. 
 
 
 

£16,000 Phonic Screen: 
Year 1 
There are 3 PP pupils in 
Year 1. 
Our end of year PP 
target is 66%. 
 
At the last assessment 
1 pupil was already at 
met standard. We are 
targeting this child for a 
high score.  
Year 2 retakes: 
4 out of the 8 are PP- 
2 are being targeted to 
pass, but there are 
significant SEND needs 
also. 
 
The year group 
approach to mornings 
is facilitating leaning 
and teaching well; pupil 
attainment is on track 
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to meet targets by the 
end of the year in 
RWM. 

To enhance the pupil 
to adult ratio in UKS2 
to enable four smaller 
classes all year. 

There are 34 PP pupils in Years 5 
and 6, a number of whom with 
complex needs. 
 High staff mobility and 
inconsistent quality first teaching 
2015-2018, impacted on current 
pupils in years 5 and 6 
 

Having four classes all 
year and an additional 
teacher 3 days/ week 
in Autumn Term will 
improve teacher/pupil 
ratio and enable more 
support of learning 
through focus and 
feedback 

Improved outcomes in all 
subjects 
 
 
Accelerated progress in 
Year 5, to narrow gap 

£10,000 The year group 
approach to mornings 
is facilitating leaning 
and teaching well; pupil 
attainment is on track 
to meet targets by the 
end of the year in 
RWM. 
Accelerated progress 
in Y5 is narrowing gap. 
Baseline/Dec 
R47/67 W31/56 
M47/56  

To improve Quality first 
teaching across the 
school 

Quality First teaching is the 
foundation of learning and 
teaching and we must ensure that 
our teachers have the necessary 
skills and knowledge to deliver 
high quality lessons every day. 
 
Teachers need to be able to 
deliver the curriculum for their 
year group and also identify gaps 
and accelerate progress for those 
pupils falling behind.  
 
Teachers who are skilled in 
teaching specific areas can mentor 
other teachers 

Embedding the CPD 
gained on last year’s 
SSIF project 
 
Involvement in the 
Maths Hub Teaching 
for Mastery training 
 
Release for 3 x 
teachers on the 
Accelerate Programme 
 
Weekly CPD tailored to 
specific needs 
 

Pupils make at least 
expected progress by 
end of the year so that 
they meet age related 
expectations; those 
pupils with SEN or 
additional needs make 
progress relative to their 
starting points. 

£4,000 
 
 

Internal and external 
monitoring and 
December data is 
evidencing impact of 
CPD and monitoring 
strategy. Pupil Progress 
on track to attain EOY 
targets set in all year 
groups (except Y2 
currently). Y2 have 
targeted interventions 
in place to address this. 



Pupil Premium Mid-Year Evaluation February 2020 

 CPD on cognitive load 
theory  
 
Monitoring and 
coaching by 
experienced teachers 

To improve reading 
and writing skills 
through access to high-
quality, challenging 
texts. 

Seeing modelled examples of 
writing is important for children to 
be able to write to a high standard. 
 
Having access to books as part of 
whole class teaching can help to 
improve quality first teaching and 
provide opportunities to develop 
comprehension skills with a longer 
novel. 
 
Children aren’t always motivated 
or encouraged to read at home. 
 
Avid readers in school can’t always 
afford to purchase new books, 
meaning that they are reading 
books that aren’t challenging for 
their level. 

Resourcing for this 
started last year; 
quality texts selected 
for each class to go 
alongside curriculum 
themes throughout 
year. Additional texts 
are now required as a 
result of mixed age 
classes and curriculum 
changing to a 2- year 
cycle. 
 

Pupils make at least 
expected progress in 
reading and writing by 
the end of the year, so 
that they meet age 
related expectations. 
 
Children are able to talk 
about books that they 
have read in class. 

£2,000 Pupils are enjoying the 
texts chosen and can 
talk about their 
learning. Evidence of 
better comprehension 
in VIPERS book. 
Evidence of impact on 
writing in their writing 
books. 
Progress by January:  

% Ex + R W 

Rec 86 86 

Y1 100 83 

Y2 63 75 

Y3 100 91 

Y4 92 92 

Y5 89 94 

Y6 81 85 
 

To provide emotional 

support to pupils 

through timely, high-

quality and therapeutic 

intervention. 

 

Emotional well- being impacts on 
self- esteem, concentration and 
outcomes. 
 
Trained staff can provide timely 
bespoke support to pupils enabling 
them to become more confident, 

Emotion coaching 
refresher training for 
all staff 
 
Nurture- Chat & Play 
and Build to Express 
sessions 2 x week 

Pupils’ self- confidence 
and aspiration is raised 
so they participate fully 
in lessons, experience 
success and become 
resilient to challenge 
 

£16950 Pupils attending our 
nurture sessions are 
more settled in 
class/social time. 
Incidences of 
emotional outbursts 
reduced; parents 
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access learning and experience 
success. 
 
 

 
 
Relax kids- full day for 
class, group and 1-1 
intervention 
 

Boxhall profiles show 
improvement 

reporting wider impact 
at home. 
 
 
Relax Kids did not take 
place during the 
Autumn Term due to 
staffing issues- theirs).  
3 PP Pupils are now 
receiving 1-1 Relax 
Kids. 
 

To encourage 

engagement with 

school and learning 

through Family 

Learning and parent 

workshops. 

A strong home school partnership 
benefits children’s attitudes to 
school and learning. 
 
Parents don’t always know how to 
support with specific aspects of 
learning e.g. phonics, maths 
strategies. 
 
By being a welcoming school and 
offering low- threat training and 
activities we will enable parents to 
feel confident to support their 
children.  

Reading and Maths 
workshops- all years 
 
Targeted family 
learning programmes – 
with South Staffs 
College (Literacy and 
Maths) 
and in-house  

Parents are welcomed 
into school and 
supported to improve 
their skills so they can 
support their children’s 
learning confidently. 
Parents gaining 
qualifications to access 
further training and 
employment 

£10,000 39 pupils’ parents have 
attended at least one 
of our five family 
learning 4-week 
courses so far this year. 
These have been art, 
cooking and 
photography. 
 
77% of PP parents 
attended the Autumn 
Parent Consultations. 
We will target and 
support those who 
didn’t to attend the 
Spring meeting (19 
parents) 

To broaden pupils’ 

experiences and 

Cost should not prohibit pupils 
engaging in educational visits and 

Partial Subsidy to keep 
cost to a minimum 
 

All PP Pupils participate 
in a bespoke programme 
of age appropriate and 

£7,000 Uptake on forthcoming 
residential visits is 
positive  
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involvement in 

activities in and beyond 

school. 

residential experiences or 
participating in wide music. 
 
These experiences enrich pupils’ 
knowledge and skills. 
 
 
 
 
 
 
 
 
Accessing forest school and 
outdoor learning X2 DAYS/WEEK 

A year’s notice of 
residentials and 
bespoke payment 
plans 
 
A year’s free 
instrumental tuition in 
KS2  
 
Partial subsidy for 
peripatetic music 
tuition 
 
Forest school teacher 
& t.a. 
 
 

progressive experiences 
and opportunities 
throughout school to 
increase their aspiration 
and knowledge & 
understanding of the 
world. 
 
 

63% Y6 PP going to 
Paris(10/16) 
100% Y5 PP going to 
Shugborough (17) 
40%Y4 PP going to 
Whitemoor Lakes 
(4/10) 
 
Wider opportunities: 
Activities are available 
to all pupils from years 
2-6. These range from 
pre/after school 
activities to being 
student leaders. 52% of 
PP pupils have 
accessed at least one 
wider opportunity 
already this year.  
We aim to increase this 
through targeted 
access/encouragement. 
 

To ensure children are 

emotionally and 

physically ready to 

learn every day and 

able to achieve best 

outcomes by offering 

support to vulnerable 

families. 

We know that complex family 
issues impact on pupils’ learning 
and wellbeing e.g. mental health, 
housing, debt, safeguarding. 
 
Our dedicated Early Help worker 
can respond to concerns raised in 
school by working with parents to 

Early Help Co-
ordinator works with 
families to provide 
early help and 
preventative 
intervention across a 
range of issues 
affecting pupils’ 

Families receive the early 
help they need to 
address issues which 
impact on their everyday 
lives and well-being so 
that pupils benefit from 
a more secure and stable 
home life 
 

£13,000 Early help: 84% (26/32) 
Of pupils supported 
this year so far are in 
receipt of PP. Referrals 
have been around 
emotional well-being, 
attendance and 
domestic difficulties. 



Pupil Premium Mid-Year Evaluation February 2020 

access the right help at the right 
time 

emotional and physical 
well-being. 
 
Drop- in sessions for 
parents to promote 
self- help. 
 
 

Children are more able 
to focus on learning and 
achieve better 
outcomes. 

To accelerate the 

progress of children in 

maths who are working 

below age-related 

expectations by 

providing additional 

bespoke tutoring in 

maths. 

Low self-esteem and aspirations 
often affects children’s attitude to 
learning, particularly in maths. 
 
High staff mobility and 
inconsistent quality first teaching 
2015-2018, impacted on current 
pupils in years 5 and 6. 
 
Having access to a 1:1 tutor to 
verbalise questions can help 
remove reading and writing 
barriers to the children so that 
they can focus on the maths. 

1:1 online tutoring 
through Third Space 
learning. 1 x 45 minute 
session a week in 
three 12 week blocks. 
(5 children per block) 

Pupils’ confidence in 
maths increases as they 
attempt to answer more 
questions independently. 
 
Pupils’ test scores in 
maths increase. 

£1417 Purchased 3rd Space 
learning 1-1 tutoring 
for lower attaining Y6 
PP pupils this term. 
Initial evaluations are 
not as positive as we 
had anticipated. 
 

To encourage reading 

for pleasure 

Reluctant readers not progressing 
in line with expectations 

Purchase range of high 
quality texts linked to 
pupils’ interests  

Pupils reading more £497.14  

Total Spend £81,664  

   Currently £27, 896 unallocated – to be allocated after mid-year 
assessments 
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